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2024 HIGHLIGHTS

® In 2024, we increased cement sales by 10% and
company revenue by 20%. We finished the year with
an EBITDA of €21 million, roughly 50% higher than
the previous year. Net profit reached €14.6 million,
up from €8.4 million in 2023.

@ Over the past two years, we recorded the
highest level of capital investments since 2012,
totaling €9.0 million in 2024 and €9.3 million in
2023.

Our major projects in 2024 included:

® Rehabilitation of our kilns

@ Addition of new mobile equipment in our
concrete operations

@ Construction of a5 MWh solar park for internal
use, which became operational in June 2024

SUSTAINABILITY HIGHLIGHTS

TITAN Zlatna Panega made strong progress in 2024
toward its environmental goals and decarbonization
plan, aligned with Strategy 2026 and the Group's
science-based commitments.

® Maintained gross CO, emissions at 839 kg/ton of
clinker

© Achieved a 4% reduction in specific electricity
consumption per ton of cement compared to 2023
® Achieved 65% thermal substitution (alternative
fuel replacement) for four consecutive months

® Reduced Raw Mill Specific Energy Consumption
(SEEC) by 10%

® Recycled 110,000 tons of industrial waste in
clinker, cement, and concrete production

© Increased the share of alternative raw materials
in total inputs by 19% compared to 2023

© Reached over 450 people through the “Drive
Safe” program via training, simulators, and
evaluations

® Opened 50+ positions and onboarded 46

new employees, including 19 locals, reinforcing
commitment to regional development

© Delivered 40+ training hours per employee

The Integrated Annual Report
2024 can be found here:

AKLEEHTWU 3A 2024 2.

@ lNpe3 2024 2oguHa yBeauuuxme ¢ 10% npogakbume Ha yuMeHm
u ¢ 20% npuxogume Ha gpy>kecmBomo. 3aBupwuxme 20guHama
¢ EBITDA om 21 MmuAauoHa eBpo, koemo e ¢ okono 50% noBeue om
npegxogHama 20guHa. NocmuzHaxme HemHa neyanba om 14.6
MUAUOHa eBpo cnpsiMo 8.4 MuAuoHa npe3 2023 2oguHa

@ Mpe3 nocregHume gBe 20guHU gocmuzHaxme Hatl-Bucokomo
HuBo Ha kanumanoBu uHBecmuuuu om 2012 20guHa Hacam,
cvomBemHo 9.0 MuauoHa eBpo npe3 2024 2. u 9.3 MuAuoHa npe3
2023 2.

Hali 2zoneMume Hu npoekmu 3a ugMuHanama 2oguHa ca:

® Pexabuaumauus Ha Hawume newu

® HoBa mobunHa mexHuka 8 6emoHoBume Hu onepayuu

® 3zparkgaHemo Ha conapeH napk ¢ kanauumem om 5 MWh
3a BbmpewHu Hy)kgu, kolimo 3anouHa geliHocmma cu npe3 loHu
2024 2oguHa

AKLIEHTW, CBbP3AHU C
YCTOUYMBOCTTA

TWUTAH 3ramHa MaHe2a nocmuaHa 3HauumeAeH Hanpegok npe3
2024 2. no omHoweHue Ha cBoume ekoAO2UYHU UEAU U NAaH 3a
gekapboHu3auusi, B coomBemcmBue coc Cmpameaus 2026 u
Hay4Ho 060cHoBaHUMe aHza)kumeHmMu Ha lpynama.

@ 3ana3u cneuuduuHume CO, eMucuu Ha HUBo om 839 ka/moH
kaunkep

@ MNMocmuzHa HamaneHue om 4% Ha cneyuduyHama koHcymayus
Ha enekmpoeHepaus Ha moH uuMeH m B cpaBreHue ¢ 2023 2.

@ lMocmuzHa 65% mepmuyHo 3amecmBate (3amecmBate ¢ axmep-
HamuBHu 2opuBa) B pamkume Ha uemupu nocaegoBameaHu Meceua
® Hamanu ¢ 10% cneuuduuHama koHcymauus Ha eHepaust 8
uumMeHmoBama MeAHUUA

® V13non3Ba 110 000 moHa uHgycmpuaAHu omnagouu kamo
anmepHamuBHu 20puBa npu npou3zBogcmBomo Ha kaurkep,
uUuMeHm u 6emoH

® YBenuuu c 19% Ha gena Ha anmepHamuBHume cypoBuHu
cnpsamo 2023 2.

® AocmuzHa go noBeue om 450 gywu upe3 0byueHus,
cumyAramopu u mecmoBe no npozpamama ,Drive Safe”

® Pazkpu Hag 50 HoBu no3uuuu u HagHauu 46 HoBu cay)kumenau,
BkalouumenHo 19 mecmHu, ¢ koemo 3amBopgu goA20CcpoUHUS Cu
aHzakumeHm koM pezuoHanHomo pa3Bumue.

@ Ocuzypu Hag 40 yaca 0byueHuUe Ha CAy)kumeA 20gULIHO

WHmezpupaHusim zoguleH gokaag
¢£ 255 2024 vokeme ga Hamepume myk:
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